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Lipe Skills For Lire: The 3 Main Processes of a
Student’s LionHeart Challenge Learning Experience

® The Materials which we used within The LionHeart Challenge promoted team work as well as individual work. Each member of the team had to contribute to the overall
workings of the team and it was established early on by our business coach that all ideas and working must be inputted onto the custom made “Team Pad” or flip chart and the
information generated form this must also be submitted to the judges as a team effort, however, individually each of us must also submit (at the end of the day) our own workings
through filling out individual and personal Project Diaries which depicted our own role within the team to ensure a broad understanding of the business plan. Team working is
one of the key winning categories and an award is given to the team which best embraced this concept ® Fully trained Business Coaches from a broad spectrum of business
backgrounds worked with each of our teams to introduce “real business pressures” and provide information, guidance and advice on business topics and essentially equipped
us with employability skills ® During the Challenge we were encouraged to demonstrate a ‘can do’ attitude while facing tight deadlines and tough decision processes ® Our
ambition was rewarded and commitment was recognised not only in terms of acceptance of our own team mates but also through the judging process. Evidence of this
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ambition and commitment was demonstrated through the team presentations at the end of the day ® The learning outcomes are portrayed throughout the booklet which
concisely sums up what each of us has undertaken at each point in the Challenge. These were constantly reinforced by our business coach ® We were tasked not only come
up with a creative idea for a business idea to reflect the specialized theme of economic significance, which was done through a mixture of idea generation and team work, but
also to creatively investigate our customer in terms of their Top Ten Needs, features of the product or service and also how we planned to sell this product/service ® We were
being challenged on our skills constantly throughout the day, for example, organisational skills to select roles within group as well as task allocation to each member and selection
of a team leader through en masse group agreement ® During the process of Idea Generation we worked within teams of mixed ability and non-friendship groups. My group,
like many others, comprised of more than one cultural background and we all had different outlooks which generated discussion and open mindedness ® In order to agree
anything we used a democratic voting system to avoid any arguments and to make sure we came up with only one business idea which we all supported. Each idea was treated
equally by the group which then strengthened our team's relationship and we managed to get commitment from everyone in the team.
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¢ Financial Capability is the core of the Challenge and is addressed in detail in our own personal Project Diary where proper business models are introduced and used to explain
business concepts and using these brought about a very real element to the financial work which we undertook ® We were judged on our financial understanding and therefore
we had to have a very clear and extensive understanding of the concept ® Each team member had to show not only that we understood the ‘price’ but also the ‘cost’ of our
business idea i.e. what percentage of our price is material cost, labour cost, contribution, marketing cost etc. Once this was established our business coach then encouraged us
to move onto the bigger financial models ® The implications of profit, loss and break even were explained in great detail by our business coach by using real life examples of
companies making a financial loss. In this respect the Business Coach developed our own basic financial awareness ® Setting a realistic price which we believed using the correct
sales technique and marketing would allow us initially to break even and then make a profit from then on e At the Heats and Finals we also worked with members of CIMA and
other big financial organisations to explore and make more relevant these learned concepts which we initially encountered at our workshop ® Exploration and realistic investigation
into the effective production of products/service, meant that we were able to correctly identify and justify a cost efficient way to produce our product/service ® Having used these
real models to explain and understand the finances of our business idea | have discovered that | can apply these techniques to my own life. The advantage of this is that the
information provided is universally relevant and the knowledge gained is applicable to all students not just those that are good at maths ® By approaching the finance section as
a business model then we saw maths in a less abstract format which | felt was more relevant and engaging to me ® The Profit and Loss account introduced the concept that there
is a failure point and that businesses and also people need to be able to recognise this and work towards making a profit in order not to fail or get into “debt”
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¢ \We had to think about and demonstrate a real understanding of the economic make up of our business and the factors affecting this e.g. place, planet, price, etc. ® | worked
with real business tools and employed real business techniques i.e. market segmentation, swot analysis, competitor analysis, balance sheets, profit and loss accounts
throughout the challenge to analyse our team'’s product ® My team gained a clear understanding of what the market place is and also who our competitors were and recognition
of how we fit in with these competitors ® \We undertook in depth exploration and selection of the features of our business idea using assessment criteria such as the “Needs
Wheel" as an analytical business tool ® Recognition of key features of product or service through group exploration and discussion to establish “UNIQUE SELLING POINTS”
(USPs) was required, followed by group decision on how to showcase these USPs to generate increased sales. This relied upon each team member contributing their opinions
on the importance of these Key Features which continued the theme of open mindedness ® The marketing plan (section 3 of the project diary) also involved us being creative
not only with our identified USPs but also our route to market e.g. ‘How do we tell our target customer about the product whilst staying within the budget that we have set. ®
We explored the effect which our business idea would have on the environment and on the planet through use of materials or location of production and/or selling place which
introduced difference of opinion but also a need for basic understanding and respect for evidence e.g. pollution, cheap labour and possible exploitation to provide cheap materials
to produce the product/service ® Evaluating and eliminating ideas put forward by every team member is done through comparing and contrasting them in team discussion ®
Acknowledgement of drawbacks of the product or service as well as promotion of “pros” e As the teams got up to present their ideas or “pitch” them to the Judges, the
Business Coaches encourage the presenters to adopt inventive and effective selling techniques that would help them to stand out from the crowd e During the Finals we have
access to Key Note and to CIM resources to explore our identified market place and to look at in depth studies of the competition which we would be up against. This will help
us to identify opportunities within the market place ® \We had to correctly identify a clear marketing strategy in order to sell our product by doing so we employed real marketing
techniques and developed a very astute product knowledge. In so doing we recognised what was unique about the product which we propose to put into the marketplace ® True
recognition of the impact that our product/service will have on the environment and other government agenda “hot topics” was called upon and this involved a very honest
approach on which we had to look at both the pros and cons of our business idea.
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“The LionHeart Challenge is just the
kind of Programme which my
Report for the Government saw as
central to the future development of
Enterprise Capability, in Schools and . - : vy
Colleges in the United Kingdom...” " i

Question: Do you feel that The LionHeart Challenge has helped in a

Question: Do you feel that The Challenge has helped develop
practical way to develop Pupils ‘ENTERPRISE SKILLS'?

Question: Do you feel that The LionHeart Challenge has helped to
Pupils’ ‘/ENTERPRISE KNOWLEDGE and UNDERSTANDING'?

develop Pupils’ ‘’KEY ENTERPRISE ATTRIBUTES'?
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Director of the London School of S "% =3 %
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Economics and Political Science

RO MISSED OUT YES HO MISSED OUT
(If YES, Please tick any box highlighting skills you (If YES, Please tick any box highlighting skills you
feel Pupils have used today)

(If YES, Please tick any box highlighting skills you.
feel Pupils have used today)

feel Pupils have used today)

Teachers Appraisal of LionHeart’s Fit with OFSTED
During our Comprehensive Evaluation Process, we asked
teacher that participated in the LionHeart Continuum Challenge in the
2008/09 Academic Year whether they felt, in their view, that The
LionHeart Challenge Continuum Programme helped in a
practical way to develop Pupils ‘ENTERPRISE SKILLS’, ‘KEY
ENTERPRISE ATTRIBUTES' and ‘ENTERPRISE KNOWLEDGE and
UNDERSTANDING’, with the results showing an overwhelming
endorsement of The Challenge’s ability in doing so, with scores
totalling 100% of those asked.
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eachers Appraisal oy
LionHeart’s FiT with Key
Government STraregles

During our Evaluation Process, we also
asked teacher that participated in The
LionHeart Continuum Challenge in the
2008/09 Academic Year whether they felt, in
their view, that The LionHeart Challenge
Continuum Programme addressed the
current EDUCATION & KEY CURRICULAR
AGENDAs, and their response couldn’t
have been any more positive with 100%
answering ‘'YES'!

TEACHERS' RESPOMNSE

These same teachers were then also asked
to comment on whether they felt The
LionHeart Challenge addressed
Government Agendas such as Every Child
Matters; Economic and Financial Capability;
Personal  Learning Thinking  Skills — and
Functional Skills (statutory) with the results
shown below...

sERHERIEES

Eccnomic & Financial Capability

psssasaanss

Personal Leaming and Thinking Skills

Functional Skills

BI%
YES

FUTURE DEVELOPMENTS:
‘Accredrtarion’ For Pupils participating mn: [ sted |
The LionHeart Challenge ConTinuum Programme

LionHeart is continually and proactively working to ensure that we deliver maximum value and benefits to Schools on all
fronts, and in particular we are committed to exploring how Pupils participating in The LionHeart Challenge Continuum
Programme can gain independent accreditation as they progress their learning achievements across a range key business
and enterprise disciplines.
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Since the learning undertaken through direct, hands-on experience of the Programme can be set out and measured across
arange of core competencies and standards, we at LionHeart are determined to ensure that Pupils” achievements gain real,
tangible recognition which can then be used to secure for them formal and valuable qualifications. The Qualifications and
Credit Framework (QCF) is a qualifications system in which learners may build up their qualifications in a staged process i.e.
the qualifications within the QCF are made up of units, which may be attained and then further augmented as an individual's
learning moves through their education, onto future study, and developing further still, onto their chosen career path.

At LionHeart, we are currently exploring a range of options for external, independent validation and accreditation of Pupils
achievements and experiences whilst undertaking The LionHeart Challenge Continuum Programme, which could interface
with the QCF, enabling Pupils to achieve qualifications which clearly evidence the skills and competencies they have
developed through their participation and achievements on the Programme, and which can be further honed, transported
and transferred to their advantage as their career develops and evolves.

To progress this key objective, we are currently seeking the professional input and expertise of SFEDI (Small Firms
Enterprise Development Initiative), the Government's UK Standards Setting Body for Business Support and Business
Enterprise, whose main role is to develop National Occupational Standards and Entrepreneurship Guidelines. SFEDI is
dedicated to bringing enterprise know-how to enterprising people, by not only recognising, supporting and rewarding the
Entrepreneurs of today and also those for tomorrow: a common value that we at LionHeart strongly share, believing that
by the time ALL Pupils leave full time education they should be erudite in the essential skills, attitudes, tools and techniques
required for successful Business Start-Up and a career in Business.

Thus, it is with determination and optimism, that we approach the 2010/11 Academic Session firmly focused on achieving an
independent accredited access route which clearly validates and acknowledges the achievements of the many thousands of
committed, talented and skilled young people participating on The LionHeart Challenge Continuum Programme.

...continued from page 8

Inclusive Enterprise ror ALL Sunderland Pupils:

Designed 1o Stimulate and Nurture a Wealth op Local Entrepreneurialism por Sunderland

‘My City My Future’ y. LionHeart

Y. LionHeart
Challenge

LionHeart FIT with Sunderland’s
StrarteGy por Enterprise mn Education:

Coaching on the Core Elements of Business & Entrepreneurship

Ethos of Total Inclusion

Monitoring & Evaluation

LionHeart and the Fit with The

Business, Admnistration and Finance (BAF) Diploma:

LionHeart's fit with the Business, Administration and Finance Diploma shall also be available to view in schematic form
from the start of the Academic Year 2010/11 (on our website www.fla.uk.com). This will show LionHeart’s fit with all
major Diploma outputs including: coverage and development of Generic Learning (constituting the Personal Learning
and Thinking Skills, Functional Skills, Skills to aid in Work Experience and Tackling a Specific Project), Principal Learning,
Additional & Specialist Learning, as well as Experiential Learning, Planning and Review Aspects of the BAF Diploma.

423 LionHeart

Challenge
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Last Year we introduced Maureen Araghba, and the wonderful
work Greig City Academy are doing in relation to Enterprise, which
included Maureen choosing to implement the entire LionHeart
Continuum Suite of Programmes as a core enterprise delivery
mechanism for all Students at Greig City Academy i.e:

—— THE LIONHEART CONTINUUM PROGRAMME ——

iontHearr |, |LioiHeart |, | LioiiHeart
4 Challenge 4 Challenge

Challenge
KEY STAGE 3: YEARS 7 & 8 KEY STAGE 4: YEARS 9, 10 & 11 POST 16: YEARS 12 & 13

Since this time last year, OFSTED have visited Greig City Academy
to undertake a subject inspection on Business Education. The
Inspection Report, which was published on the OFSTED
website, judged business education at the Greig City to be
‘outstanding’, praising Greig City Business teachers for their
excellent subject knowledge, wide variety of teaching styles and
innovative use of information technology, as well as the provision
of progressive learning activities from Year 7 to the Sixth Form
students.

CASE STUDY: A FRAMEWORK FOR THE CURRICULUM
“INCLUSION” AND “CONTINUUM": DELIVERY OF
THE LIONHEART CONTINUUM PROGRAMME TO EVERY PUPIL AND YEAR GROUP

‘The overall effectiveness of Business
Education, including the development
of students’ economic and business
understanding and financial capability
was judged to be outstanding.’
Ofsted, November 2009

This is an extremely special mark of the School’'s and Maureen’s
Department’s dedication to Enterprise Education when only
approximately 10% of subject inspections nationally are graded as
outstanding by OFSTED, and only 3% of business education
subject inspections have been graded as outstanding.

School Background:

Greig City Academy, is a Church of England Academy which was
opened in 2002, and is located in the Borough of Haringey, North
London. Its intake is very diverse, and spans the age ranges of 11
to 19 years. The Academy has a specialism in Technology including
Information and Communication Technology, gaining Investors In
People status in 2008. Ofsted visited the Academy, undertaking
an Inspection, describing its Principal, Paul Sutton as
“inspirational’ and having built “a strong, dedicated Team of Staff
who share the vision to raise Students’ achievement, self esteem
and aspirations”

Maureen Arhagba is a Key Member of Paul Sutton’s Team, and is
responsible for ‘Career, Work Related Learning and Enterprise
11-19 Curriculum’ at the Academy. Her dedication to the role and
her belief in its value in terms of the development and enrichment
of Pupils in this vital aspect of education through truly effective
delivery, is absolute and uncompromising. Maureen first attended
a LionHeart Information Session in London in the summer of
2006, and following this she took the decision to implement The
LionHeart Challenge Continuum Programme at Greig City
Academy as a core enterprise programme for all Key Stage 4
Students. Following delivery of the first LionHeart Challenge at
Greig City Academy, and its impact on Pupils, Maureen chose to
implement the entire LionHeart Continuum Suite of Programmes.

“The LionHeart Challenge is very demanding, and truly simulates
the kind of processes that go on in the world of work, in a
business or organisation where you get given a brief and your
Client is expecting you to produce an outcome to meet their
needs at a set time that day, and when the Pupils are in their
teams they have to work towards going through all of the steps
and stages you have in a business to convince their Client that
what they have come up with is worthy and will yield value and
benefit, be profitable and will function, and have sustainability, so
definitely the content of LionHeart is both ‘entrepreneurial” and
also ‘integral” to the demands of the Workplace. Sometimes
you do get some of the Pupils coming up to you and seriously
saying ‘I want to set up my own business, | know what I'm going
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to do!” and then it might be a reality in the future, so it is relevant,
it isn’t just a fun day, it is a very different day, where you have to
work very fast and listen because you are going to learn an awful
lot, and it doesn’t really matter the level of ability of the child, all
Pupils get something out of it. | chose The LionHeart Challenge
because | feel it allows Pupils to experience a strong pattern of
progression and to understand the real foundation and thinking
behind enterprise and business.

¢¢ | started all this off at Greig City in 2006,
and if I hadn’t seen the real tangible
benefits to the Students for myself, |

wouldn’t have introduced it, and |
certainly wouldn’t have expanded it,
moving on and adding Years 7,8, 9, 10
and 12 — it just wouldn’t have happened,
if I hadn’t felt that the quality was tip top.
This is about quality’ and ‘content’ and
what'’s in it for the development of our
Pupils — simple as that.”’

Added to that is the fact that the Pupils always respond to it, and
are eager to take part and learn. For those reasons, | believe that
LionHeart is integral to supporting delivery of the curriculum at
Greig City Academy and on that basis alone, we will continue to
do it”

Mrs. Maureen Arhagba
Head of Faculty Business, Social and Vocational Education
Greig City Academy, Borough of Haringey, London

GREIG CITY
ACADEMY

Achievement
in a Christian
Lammunity

LionHearT

Challenge

“Delivering Enterprise
to the Young People
of Greig City Acadermy "

Maureen Arhagba



A Special Thank You To Our Sponsors...

NATIONAL SPONSOR: THE CHARTERED INSTITUTE OF MANAGEMENT ACCOUNTANTS

Chartered Institute of
Management Accountants
George Glass
President, Chartered
Institute of Management
< Accountants

“We are very proud to continue as the National
Sponsor of the LionHeart Challenge
Programme. This enterprise competition for
Year 10 students is an excellent introduction to
the world of business, and shows how
strategic thinking is a necessary part of a
successful business. The programme is a great
first step for our future business leaders and
entrepreneurs of tomorrow and gives an
excellent grounding in the key skills required
to succeed in the world of business.”

ESMERE A :
HORLAKE
MAMNAGED SERVICES
lan Entwisle
Chief Executive, Norland
4,( — Managed Services Ltd
} s ‘ , '/ | "The LionHeart Challenge
o - L Programme gives young
people an opportunity to become enthusiastic

about business and acts as inspiration for our
future Business Leaders. Our Managers have

Liam Stacy
Managing Director
| MAXON Computer Ltd

"The Regional Heats are very exciting for us
because we are watching young people who
for the most part have never touched a 3D
software tool before. Within the space of a few
hours the students are bringing their products
to life by creating virtual prototypes of them
using our CINEMA 4D software. This is
phenomenal in the time the students have
available, especially when you consider that
CINEMA 4D is used by professional designers

= The Chartened
lr Institute of Masketing
Diane Earles

Regional Director North of
England, The Chartered
Institute of Marketing

“The Chartered Institute of Marketing is
delighted to be helping LionHeart again this year.
It is always a pleasure to work with the students
and get them excited about marketing by
bringing it to life in this unique way. They never

Manager,

Key Note Ltd &Y Note

“The LionHeart Challenge
is a unique and fantastic
opportunity for young people

Val Shergill
Corporate
Account

CIMA, the Chartered Institute of Management
Accountants, is the world’s largest and leading
professional body of management accountants
with 172,000 members and students in 165
countries. CIMA offers the most relevant finance
qualification for business. Chartered Management
Accountants are financially qualified business
leaders. They operate in all areas of organisations,
in both the private and public sectors. They drive
success and create value by applying leading edge
technigues with a commercial and forward looking
focus. Most accountancy qualifications train
people for private practice, working on external
audit and tax issues. CIMA is different. CIMA
prepares people for a career in business. [t
teaches skills for strategic advice, managing risk
and making key decisions. With its emphasis on
strategic business skills, a CIMA qualification
widens career options, both within and outside
financial management, with a global reach.

provided coaching and support to local young
people and have also undertaken the role of
judges at the Regional and National LionHeart
Finals. Norland is proud to be a supporter of the
LionHeart Challenge."

Norland Managed Services Ltd is a leading
provider of facilities maintenance and support
services in the built environment, working in
partnership with some of the UK's best known
companies. We have offices throughout the UK and
Ireland and our current turnover is approximately

to create realistic images of products for
leading companies such as Black & Decker,
Bosch, Cadbury, Canon, Nestlé, Nike, Philips,
Sony and many more. Particularly impressive is
the sheer confidence of the students when
they present their Products to The Panel of
Judges. The quality of work a Team creates
within the space of a few hours is so inspiring
- including financial planning, market research,
and planning for a slick presentation using
their product prototype created in CINEMA 4D
as a key part of their presentation.”

MAXON (www.maxon.net) is a leading developer
of 3D software. Its award-winning products are
used extensively in the film, television, science,
architecture, engineering and other industries.
MAXON products have been used in The Dark

cease to amaze us with their understanding and
enthusiasm and we are confident that the
marketing of tomorrow will be in safe hands.”

The Chartered Institute of Marketing (CIM) is
the world's largest professional marketing body.
Defining the marketing standards that operate in
the UK and championing best practice globally,
CIM is the voice of marketing with influence felt at
the highest levels in industry and government on a
national and international level.

The Institute exists to develop the marketing
profession, and improve the skills of marketing

to gain a practical insight in to the world of
Business. Working with Industry experts and
coaches inspires the pupils, whilst making
them aware of the Key skills required to
succeed in the working world. It is truly an
honour to support such a programme and to
contribute to the future success of these young
people.”

CIMA-trained people work in industry, commerce,
consultancy, banking, not-forprofit and public
sector organisations. Many CIMA students have
gone on to work in prestigious, high paying roles.
ENTRY TO THE QUALIFICATION

The CIMA Qualification can be entered at any
stage in your career, either after School or College
or after University. All you need is to want to
succeed in business and have reached a good
standard in Mathematics and English before you
commence. If you are considering entering the
work force straight after school or college, you can
enter via the CIMA Certificate in Business
Accounting which is a recognised qualification in its
own right, or it can be a stepping stone to the
CIMA  Professional Qualification. Should you
decide to go on to Higher Education, you can enter
the CIMA Qualification after studying at university
and may gain exemptions. To find out more about
CIMA, visit our website at www.cimaglobal.com

£190m per annum. With three divisions and a
national regional office network, we are designed to
ensure we can truly meet our customers' needs -
whatever and wherever they are. Our client-centric
approach has led to one of the highest customer
retention rates in the industry - 97%. Our dedication
to creating a challenging and rewarding working
environment for our people, focus on health and
safety as a number one priority and a flat, accessible
management structure also makes us an employer
of choice. www.norlandmanagedservices.co.uk

Knight, SpiderMan 3, Superman Returns, The
Golden Compass, all three Pirates of the Caribbean
films, Doctor Who, BBC, [TV, Sky, Black&Decker,
BMW, Bosch, Braun, European Space Agency,
Ford, Siemens, Vitra, Volkswagen and many more.

CINEMA 4D For Education

Easy to teach and easy to learn, CINEMA 4D is
regarded as the easiest to use professional 3D
application. CINEMA 4D is used in a wide variety of
industries, keeping options open for students to
pursue the career that interests them the most.
Special educational pricing is available to
establishments, teachers and students. A free
evaluation DVD containing a 42-day trial version,
tutorials, case studies, reviews and artwork from
many industries can be requested at
www.cinemadd.co.uk/demo.

practitioners, enabling them to deliver exceptional
results for their organisations.

CIM works with organisations who want to
improve their marketing: providing professional
marketing training, qualifications, events and
support and also works with individuals who want
to develop their career in marketing: providing
professional marketing training, qualifications,
events and support, so that they can be better at
marketing, which means they can move up the
career ladder. Find out more about a career in
marketing at www.getin2marketing.com

Key Note Ltd is a well established Business
Information provider. Our database lists over 2,500
titles, spanning 30 industry sectors. Our publications
are used by thousands of professionals and
academics each day and is trusted by organisations
both large and small for business planning, product,
development, sales and marketing, academic and
government reference. www.keynote.co.uk

©The LionHeart Challenge and all related materials are the copyright of Field Lockhart Associates






